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Re-using former military bases and addressing the lack of
decent and affordable military housing are concerns for many
cities and the Armed Forces. At the San Diego Naval Training
Center, the Department of the Navy addressed these issues
with a development that serves as a welcome addition to the
nearby Point Loma community. In partnership with private
developers, financiers, and property management teams, the
Navy built a new neighborhood of high-quality, affordable mili-
tary homes on the former base. The project was recognized
with the National Award for Smart Growth Achievement in 2003
in the Built Projects category (see www.epa.gov/smartgrowth/
sg_awards_publication_final_10_17.htm#built_projects).

The Village at NTC redeveloped a 50-acre parcel of the his-
toric naval training facility and is part of a larger, city-led Base
Reuse Plan. Designed with new urbanist principles and ex-
tensive public involvement, the Village contains 500 afford-
able homes, a seven-acre site for a future elementary school,
a community center, and recreational space, including a fit-
ness center, playgrounds, a theater, and a swimming pool.
The neighborhood embraces the Navy Exchange as a corner
grocery store. With well-designed public spaces, pedestrian-
friendly streetscapes, and regional architectural styles, the
Village integrates smoothly with the existing residential and
commercial context of the historic city. Not only is it within
three miles of downtown on an underused urban site, the
Village also connects seamlessly with the existing urban fab-
ric, with access to alternative transportation options and a
public school. Following traditional neighborhood design, au-
tomobiles access the homes from rear alleys, leaving the
building fronts available for porches and landscaping.

Through the public/private partnership, the Village at NTC
has provided high-quality, affordable homes for military fami-
lies based in San Diego. The Village has been highlighted in
Navy publications as an exemplary, pedestrian-friendly, tra-
ditional-neighborhood design for military family housing. The
Navy used this model to redevelop 144 acres into The Village
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at Serra Mesa, replacing 812 aging military houses with 900 new, affordable homes, a community cen-
ter, recreational space, a day-care facility, and a Navy Exchange as a corner grocery store. These attrac-
tive military neighborhoods are welcome additions to existing communities.
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Additional Smart Growth Initiatives can be found at www.smartgrowth.org.




